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YOUR TEN STEP PROCESS TO BETTER ALIGNMENT 
	BoQ #
	Step #
	Effective Procedures for Dealing With Discipline Checklist
	Resources
	Date Completed   [image: image1.wmf]

	#12
	1
	 Identify automatic major offenses in Code of Conduct
	Division Code of Conduct


	

	#11

#12
	2
	If using SWIS, align major behavior definitions with SWIS major definitions 


	Code of Conduct

SWIS definitions 
	

	#17 #18
	3
	Using data, identify 15-20 most frequently occurring 
behaviors in your school 


	School discipline data
	

	#12


	4
	If applicable, align these with SWIS definitions (minor/major)

Determine translation code (from code of conduct to SWIS) for data entry
	SWIS definitions

Code of Conduct
	

	#11
	5
	Are the working definitions clearly defined to be observable and measurable? (What do these look like and sound like in our school?) 


	SWIS definitions

Code of Conduct
	

	#12
	6
	Determine when these are minor and when they are major (When do they cross the line?) 


	SWIS definitions

Code of Conduct
	

	#8
	7
	Develop flowchart of your discipline process
	Sample Flow Charts
	

	#9
	8
	Decide what form(s) will be used for major and minor reporting. Forms must be aligned with SWIS compatibility Checklist, if using SWIS. Revise current ODR or create addendum to ODR form.
	Sample ODR/minor reporting forms, current ODR/minor reporting forms


	

	#9
	9
	For Minor Infraction Reporting, choose: 

· not to enter minor infractions into SWIS or other system 

· to use 1 or 2 forms to collect ODR and minor infraction information 

· to use the same form color coded for minor and major infractions 

· a different format that works for your school


	Sample Minor reporting forms, current Minor reporting forms
	

	#5-#7
	10
	Plan for facilitating staff input throughout process
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